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	NID STRENGTHS: Senior Water RightsStaff Experience & Institutional Knowledge, Excellent Customer ServiceSupportive of Community Objectives (Health, Safety, Fire, Jobs, Economy, & Recreation)Renewable Energy PortfolioFlexibility of Operations (Movement of Water)Reliability of Service & ResponsivenessLow DebtQuality of Treated Water
	NID WEAKNESSES: Succession Planning & Cross TrainingProfessional DevelopmentEmployee EngagementAdaptability to ChangeDepartment SilosEmployee Recruitment and Retention ProgramDistrict Policy and Rules and Regulations Job Description PortfolioNew Employee On-boardingIT InfrastructureBuilding FacilitiesInnovationAbility to Communicate to CustomersData Storage and ManagementRevenue Recovery Sufficient for Cost of ServiceFinancial Systems, Policies, and ProceduresLong Term Financial PlanningAging InfrastructureDispersed InfrastructureLack of Long Term Infrastructure Investment PlanExpiration of PG&E PPA
	NID OPPORTUNITIES: Funding and Grants Increase Public Knowledge and EducationIncrease Non-rate Payer Revenue SourcesWatershed StewardshipTechnology, Innovation, & AutomationLeveraging Strategic Relationships w/ Other AgenciesEmployee InvestmentLong-term Infrastructure PlanningExpanding Water Efficiency ProgramSound Strategic PlanCanal EfficiencyConsolidation of Redundant FacilitiesIncrease Knowledge of FinancesEnhance ReportingEnhancement and Diversification of Recreation RevenueFinancial SystemsSpot Energy Market
	NID THREATS: Changing RegulationsClimate ChangeRevenue SustainabilityUncertainty of FERC Relicensing RequirementsIncreased Regulatory DemandsSecurity Threats (Cyber, Vandalism, Theft) WildfireNatural DisastersInflationSupply Chain IssuesCompeting Water Supply NeedsStatewide Water ShortagesLegalChanging PrioritiesEmployment Market CompetitionCustomer Ability to Pay Bills or FeesCustomer DemandsPublic Confrontation of StaffPrivate Property Ownership In Watershed
	Text1: NID Staff


