RESOLUTION NO. 202333
OF THE BOARD OF DIRECTORS OF THE NEVADA IRRIGATION DISTRICT

ESTABLISHING ADMINISTRATIVE POLICY -
Financial Close Policy

WHEREAS, the Nevada Irrigation District (the “District) intends to establish and
revise, from time to time, administrative policies to guide the operations and
management of the District; and

WHEREAS, all financial statements shall be prepared pursuant to Generally
Accepted Accounting Principles (GAAP) and Governmental Accounting Standards
Board (GASB), and;

WHEREAS, revisions to internal controls are necessary for guiding decision
making based on Government Finance Officers Association (GFOA) best practices,
and:;

WHEREAS, updates to the Financial Close policy will establish clear definitions
and identify roles and responsibilities in managing the District’s financials.

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Nevada
Irrigation District hereby adopts updates to the following policy as attached and shall be
incorporated herein:

#11130 - Financial Close Policy

BE IT FURTHER RESOLVED, that the attached policy shall be incorporated into
the District Policy Manual, and the Board Secretary is hereby authorized to assign and
revise policy numbers and format and reformat the attached, as needed for an
organized, comprehensive policy manual.

* * * Kk *
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PASSED AND ADOPTED by the Board of Directors of the Nevada lIrrigation
District at a regular meeting held on the 26™ day of July 2023, by the following vote:

AYES: Directors:
NOES: Directors:
ABSENT: Directors:
ABSTAINS: Directors:

Heck, Bierwagen, Caulder, Johansen, Hull
None
None
None

L0

Presiaent of the Board of Directors

Secret:arytto the Board of Directors



Nevada Irrigation District

POLICY TITLE: Financial Close
POLICY NUMBER: 11130

11130.1 Purpose
The purpose of this policy is to establish a framework for a monthly Financial Close process in which
accounting records are reconciled and financial statements prepared.

11130.2 Administrator
The Finance Department is responsible for the implementation and administration of this policy.

11130.3 Definitions & Framework
The Financial Close process and all financial statements shall be prepared pursuant to Generally Accepted
Accounting Principles (GAAP) and Governmental Accounting Standards Board (GASB) on a full accrual
basis. Any technical accounting questions that cannot be answered intemally shall be referred to the
auditor for immediate clarification and implementation.

Goals:
o Identify roles and responsibilities in the financial close process.
e The monthly close process from beginning to end shall take no longer than 45 days; 15 days for
staff to make final postings, 15 days for accountants to perform the close, and 15 days for
management review and prepare the financial statements.

Roles & Responsibilities:
° Board
o The Board shall approve the financial close policy prior to implementation.

° General Manager
o The General Manager shall approve any material changes to procedures to the financial
close process.

° Finance Department
o Each month, the consolidated balance sheet, income statement, and balance sheet by
fund shall be reconciled.
o The Finance Department shall maintain two sets of file systems pertaining to the closing
process to store all closing documents:

a. General Ledger File Set - Each balance sheet account or group of accounts
shall have afile, labeled by GL account number that holds all reconciliations,
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agreements, and documents pertaining to that account. Each year a new set
of files should be created. Two years GL files should be onsite to enable
accountants to review prior year reconciliations if necessary. File sets
beyond two years old can be moved to retention.

b. Fund File Set- Each Fund should have a file labeled by Fund Number and
Name. Each fund file shall hold fund-wide documents, agreements, grant
agreements, grant reimbursements, and each month’s Balance Sheet by
Fund reconciliation.

The first of each month the Controller or designee shall send a reminder to finance staff
reminding them that the period will be closed on the 15" of the month. It should also give
directive to reach out to any departments whom they need information from to meet their
closing deadline of the 15,

On the 15" of the month, the period will be closed and reconciliations will begin.

Some Accounts can be reconciled prior to the 15t of the month. This would include
any account that does not have any outside postings. These should begin
immediately. After the 1st of the month, the Trial Balance report shall be run by the
Controller or designee, filtering for the period to be reconciled, and selecting assets
and liabilities. The trial balance should be exported to Excel and sorted by account.

The Controller or designee shall review the report and issue reconciliation
assignments.
c. Standing assignments have been given, but review for new accounts should
be made, and assigned each month.

The master Trial Balance should be used as a guide for the reconciliations, starting with
the first accounts and moving down the list, checking them off on the trial balance master
as they are completed.

Once all consolidated trial balance accounts are reconciled, the Controller, or designee
shall review them for completeness and accuracy, and mark them as complete on the
master trial balance report for the month.

After the balance sheet accounts are reconciled, the income statement shall be reviewed.
Maijor accounts on the income statement such as property taxes, payroll expenses, PERS
contributions, all transfer accounts, etc. shall also be reconciled consistent with the
assignments issued by the Controller or designee.

Once both the Balance Sheet and Income Statement Accounts have been reconciled, a
prior year comparison should be run for each fund. A final review of each fund shall help
ensure the accuracy of the presentation of each fund's financial statements. Any errors
found should be corrected.
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o An Accountant or designee should next run the Joumal entry listing for the period, and
verify that all JE's are valid and filed.

o The final step of the close is for finance staff to sign the Master Close List for intemal
control purposes, verifying the accuracy and completion of ALL GL reconciliations, and
filing with the Master Trail Balance in the GL file set.

o Once the period is closed grant reports and financial statements can be prepared.
Financial Statements and grant/program reports should not be filed until all reconciliations
are complete.

o A set offinancial statements including but not limited to the consolidated balance sheet,
balance sheet by fund, and income statement should be provided to the Finance Director
for review each month for intemal control purposes.

11130.4 Policy Adoption and Review
This policy will be adopted by resolution of the Board of Directors. The policy will be reviewed at least
every five years with any modifications approved by the Board of Directors.

Adopted: July 26, 2023 via Resolution 2023-33
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