Strategic Opportunities

Outcome

1. Long Term Planning ie. Infrastructure,

Financial etc. 31
2. Employee Investment ie. Engagement, o5
training, cross training etc.

3. Technology & Data Collection 21
4. Watershed Stewardship Ly
5. Funding & Grants 13
6. Increase Public Knowledge & 12
Participation

7. Expand Water Efficiency - Canal 11
Efficiency

8. Financial Stability 11
9. Sound Stategic planning w/ measurable 9

actions to focus staff efforts

10. Adaptation to Climate 6
11. Repair & Replacement S

12. Strategic Relationships ie. agencies, 4
others

13. Secure Redundant Facilities - Improve 3
Stand Alone Facilities

14. Healthy Watershed using TEK

Practices 3
15. Upgrade Financial System 3
16. Automation 2
17. Leverage Social Media ie. Better 1

Messaging

18. Exploring Water Supply 1

19. Innovation 0
20. Better Coordinate w/ Land Use 0

Authority
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