
Carol S. Scofield & Associates 

Keynote Speaker, Trainer, Facilitator 

Agenda - September 3 - 6:00- 8:00 p.m. 

Nevada Irrigation District Board of Directors 

• Clarity of Roles - Board and Staff

• Board check in - Leadership

• Fine-tune Mission Statement/Vision/Value Statements

o Public Comment

• Review of previous set goals/achievements/identification of challenges in

completing/not completing the goals.

• Review of "Plan for Water" public meetings held in December 2018

Carol@carolscofield.com 530-277-5564 NID 2019 












































