Staff Report

for Board of Directors Meeting of December 12, 2018

TO: Honorable Board of Directors
FROM: Keane Sommers, P.E., Hydroelectric Manager /2
DATE: December 5, 2018

SUBJECT: 2019 Electrical Engineering Services (Consent)

HYDROELECTRIC

RECOMMENDATION:

Award a contract to IEC Corporation for electrical engineering support services in
2019 in the amount of $200,000 and authorize the General Manager to execute the
necessary documents as recommended by the Water and Hydroelectric
Operations Committee.

BACKGROUND:

Following the transition away from the Pacific Gas & Electric (PG&E) Partnership
Agreement in 2013 the Hydroelectric Department was no longer able to use PG&E
engineers to support the Department. This resulted in a critical gap in the ability to
oversee and evaluate electrical work by contractors and consultants and to provide
guidance to staff.

In 2017 and 2018 the Department retained the services of IEC Corporation to
provide an onsite Electrical Engineer two days per week. The goal was to begin to
develop a programmatic approach to capital improvements, increase the speed of
repairs to operational problems as they arise, specify standard equipment, and
critique the design of other consultants. IEC was selected through a competitive
Request for Proposal process.

The contract has been a success and significant progress has been made. In
addition to being available to respond to day to day issues, the Engineer has been
assigned to complete approximately 48 discreet projects totaling approximately
2,800 hours of work over the last two years. A summary of tasks assigned in 2018
is shown in the attached table.



Using this type of contracting mechanism provides cost savings to the District.
Approximately 7 of the projects listed in the table would have required the District
to complete some sort of competitive bid process. Avoiding the individual bid
process saved the District an estimated $15,000. Additionally, the hourly rate
negotiated with IEC for the engineer is below the market rate for similar services.
Using the negotiated rate the District saved an estimated additional $15,000 for a
total savings of $30,000.

In addition to the cost savings identified above Staff has developed internal
resources, expertise, and skills and is recommending the award of a smaller
contract this year. In 2017 the contract was $250,000. In 2018 the contract was
$257,000. The savings of $57,000 dollars over the 2018 contract brings the total
projected 2019 savings to $87,000.

Staff is recommending an award of a third year of the contract. Staff believes that
there is a long term, ongoing need for an electrical engineer and will evaluate the
need for a staff position during 2019. Staff plans to develop the needs of the
position fully and will make a recommendation to the Board during the next budget

cycle.

BUDGETARY IMPACT:

The proposed FY2019 Hydroelectric Department Budget includes $200,000 for
Electrical Engineering Support Services. The contract being awarded is structured
such that it cannot exceed $200,000 unless approved by the District. Costs under
the contract will be paid on an hourly basis. No costs will be encumbered until the
necessary 2019 budget authorization is received.

KSS

Attachment (1):
e 2018 NID-IEC Electrical Engineering Project Log
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