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Staff Report 

TO: Board of Directors 

FROM: Steve L. Prosser, Jr., Director of Maintenance 

DATE: September 23, 2026 

SUBJECT: Workshop – Vehicle Scoring and Prioritization  

MAINTENANCE 

RECOMMENDATION: 
Participate in a discussion regarding the District’s vehicle asset scoring and 
replacement process. 
 
BACKGROUND: 
At the September 9, 2026 Board meeting, the Directors requested that NID staff bring 
forth a discussion and overview for a broader conversation regarding the criteria within 
the District’s fleet asset scoring matrix and the internal process the District uses to 
evaluate and prioritize replacement of fleet assets based on the criteria. 
 
BUDGETARY IMPACT: 
None – Discussion only. 
 
FISCAL IMPACT: 
None – Discussion only. 
 
SLP/jjv 
 
Attachments:  (1) 

 Fleet Asset Scoring Sheet 
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     (11” x 17” foldout and PowerPoint slide also provided) 
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FLEET ASSET SCORING SHEET
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